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2 1 AUG 1981

DDJA REGISTRY

FILE: CZuenrect - 17

MEMORANDUM FOR: Deputy Director for Operations
Deputy Director for Administration
Deputy General Counsel
Chief, Administrative Staff, DDS§T

~ FROM : James N. Glerum .
Director of Personnel

SUBJECT ~ ¢ Cover in Retirement

1. Having agreed to chair a task force on this issue, I want to
try to schedule the first meeting for the week of 24 August 1981. With
that in mind, I would appreciate a telephone call from the DDA and DDO
identifying your representative(s). At least initially, I would like to
‘keep the group as small as possible. :

2. Although today's meeting did not reach any solid conclusions,
I believe it cleared the air somewhat, surfaced some legitimate problems,
and demonstrated that this issue is not lacking in emotional overtones.
I also believe that there was a consensus on several important points:

a. Demonstrating our commitment to cover and improving cover
are clearly related, but not identical, requirements.

b. Stricter application of the retirement cover policy must

be matched with an improved capability to support retirement under
cover, '

c. Implementation must be accompanied by education.

d. Success of retirement cover is related to, a function of,
and dependent upon the larger issue of service discipline--at all
levels. ~

The task force's work needs to encompass all of the above points.

¢7James N. Glerum
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